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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  
FULL GOVERNING BODY MEETING HELD ON 

TUESDAY 26 SEPTEMBER 2017 
 
 
 
 
 

  

 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Present:  

Caroline Doherty (Chair) Co-opted 

Penny Smith (Headteacher)  

Claire Keady   

Farzan Bilimoria  

Mariam El-sraidi  

Nikhil Mehta   

Karina Fabien 

Jane Kemsley  
Helen Fitzpatrick  (Assistant Head LF 
Primary)  
Apologies: 

 

 

In Attendance:  

Siobhan Fehim (Deputy Headteacher) 

Chris Davidson (Bursar)  

 

Clerk: 

Leah Begley (Governor Services) 
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Part 1: Non-Confidential – Main Business 

The meeting commenced at 18:05   

1. SIP Presentation 

1.1. Calvin Henry (School Improvement Partner for the school) attended the meeting to provide an 
update. Noted due to the current strong position of the school, Shoreditch Park has been 
categorised as Core A under the new school improvement model. Therefore two SIP visits will 
take place over the academic year, the first concentrating on Teaching and Learning and the 
second on Leadership and Management. The school will still be required to submitted a target 
setting form. If a third visit is required, this would need to be purchased from the Hackney 
Learning Trust.  

1.2. The annual SIP summary was provided to Governors, setting out the findings and data 
collated over the last three visits. Noted the school continues to operate at an outstanding 
level, children are happy and safeguarding is strong. 

1.3. Outcomes showed a good level of development at 74% compared to national average of 71%. 
Noted the report showed exceeding at 16% however the correct figure was 24%. Launchpad 
for Language was successfully implemented and had a significant impact, resulting in 80% of 
EAL children achieving a good level of development. 

1.4. Year 1 phonics were noted as in line with the national average at 79.7% over the past 2 years 
and also predicted to again be in line with national averages. In year 2, approximately 13 
children who re-took the phonics test did not pass (39% passed). Noted this was not 
significantly concerning as these children have special education needs, some of whom are 
taught within the schools ARP provision. The GLD data for KS1 was noted as 74% for reading, 
73% for writing and 79% for maths. Outcomes linked to pupil progress and start points were 
strong. 

1.5. Noted local authority averages will not be included in the data dashboard however RAISE 
Online now shows this data. Also, question level analysis within the systems showed how 
children faired against specific questions.  

1.6. KS2 reading, writing and maths is again higher than national average however slightly lower 
than the local average of 71%. This was a result of the lower than predicted reading outcome 
however this was also still in line with national average. The combined result remained above 
national average at 69% therefore results were still pleasing. The cohort made partiulay good 
progress in writing and maths however reading required further consideration. 

1.7. Teaching and Learning assessment continues to be strong. There is an ongoing focus to 
further develop maths and language skills. The school continues to develop support staff to 
ensure the needs of children with SEND are met.  

1.8. With regards to personal development, behaviour and welfare, the pastoral and ARP 
managers are committed to reducing persistant absence although some remain high due to 
complex SEND and medical needs. The school has developed a clear stragetic plan which is 
now embedded into the school development plan.   

1.9. The report noted a strong focus on coaching, mentoring and modelling within leadership and 
management. Middle leaders continue to be developed and governance is strong with further 
training to be undertaken. The school curriculum is strong, inspiring and meets the needs of 
the children well. 

1.10. The following prioirties were noted for 2017/18: 

 Improve GD outcomes in writing in KS1 and maths in KS2 

 Embed and streamline SEND assessment systems. 

 Embed developments, specifically on maths reasoning.  
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 Ensure foundation subjects have a strong skills based element. 

 Further develop/embed the Parent and Communities Zone to strengthen parent 
partnerships. 

 Develop an EYFS unit to meet challenges posed by 30 hour child care provision. 

 Develop leadership and curriculum support. 

 Achieve Rights Respecting Award Level 2.  

1.11. Governors recognised the school faced the challenge of maintaining the good progress whilst 
improving with a redcued budget and the pressure this would place upon staff.  

1.12. Noted in terms of outcomes, consideration should be given to the transitions from foundation 
to year 1. Noted HLT had no concerns regarding outcomes.  

 

2. Election of Chair and Vice Chair  

2.1. Governors re-elected Caroline Doherty as chair for the next academic year.  

2.2. Governors re-elected Jane Kemsley as vice chair for the next academic year.  

 
3. Welcome/Apologies/Consent for absences   

3.1. No apologies for absence were received. 

 
4. Governing Body Organisation/Membership 

4.1. The chair welcomed Helen Fitzpatrick to the meeting, Assistant Head at London Fields 
Primary School. Helen has a wealth of knowledge in assessment and outcomes and would be 
an assest to the governing body. The chair asked Helen to leave the room whilst Governors 
decided on electing Helen to the governing body, to which all agreed.  

 

5. Register of Pecuniary Interest  

5.1. The Clerk to distributed copies of the register of pecuniary interests form via email.  

       Action: Leah Begley 

6. Declarations of interest on an agenda item  

6.1. There were no declarations of interest noted during the meeting. The clerk will circulate 
declaration of interest forms via email.                                                       Action: Leah Begley 

 

7. Annual Cycle of Meetings/Review of Committee Membership and Link Governors 

7.1. An updated annual schedule of meetings was provided. Governors noted it was useful for 
electronic calendar invites to be sent and thanked the Chair.  

7.2. The front sheet of the document detailed proposed link responsibilities. Noted Helen 
Fitzpatrick would be added to outcomes.                                           Action: Caroline Doherty 

7.3. It was noted link visits should be utilised to further develop the working relationship with SLT 
members associated with the role and be more responsive to the role. The Chair had provided 
information to support the visit which would be discussed later in the meeting under item 10.  

 

8. Minutes of the Last Meeting and Actions Taken (27 June 2017) 

8.1. The minutes of the last meeting were approved and noted as an accurate record. 
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8.2. There were no matters arising from the minutes. 

8.3. Chair to report any urgent action taken since the last meeting 

8.3.1. No urgent action was taken since the last meeting. 

 

Noted the item on Update from Outcomes Chair on Summer term committee had been covered 
during Calvin Henry’s SIP Presentation. 

 

9. Headteacher presentation 

9.1. Penny Smith (Headteacher) provided a presentation outlining the context of where the school 
is. The school continues to succeed however thought is being given to developing across all 
areas and moving forward in the current economic climate. The school has developed an 
APSIRE framework which included; personal development, behaviour and welfare, teaching, 
learning and assessment, leadership and EYFS. School leaders felt advanced in personal 
development, behaviour and welfare. A detailed plan of how the framework will be structured 
over the year had been created and will consider how the school can adapt a best practice 
model.  

9.2. Noted the school had undergone significant rapid improvement therefore it was important now 
to consolidate initiatives, allow growth to happen and continue to achieve and improve on 
limited resources. Leaders recognised the benefit of allowing staff to visit other outstanding 
schools to improve and build on leadership capacity and expertise both within and beyond 
Shoreditch Park.  

9.3. To develop partnerships and share best practice, SPPS will provide supportive consultancy to 
a newly formed MAT, host visits to local schools and grow a new layer of leaders at every 
level. Noted trading to other scools is a common theme nationally and demonstrates the 
strength and confidence of the school. Noted the school will take measured steps whilst 
considering capacity and sharing information with the Governors.   

9.4. Governors were guided through the schools development plan (SDP), which directs the school 
year, underpinned by values which have built the APSIRE foundation. The framework is 
transferrable through years, classes and schools. Staff have engaged well with the process 
which allows time to re-evaluate, be reflective and assess the impact which is also key for 
budget reasons.  

9.5. The SDP is divided into four sections; outcomes, teaching, learning and assessment, personal 
development, behaviour and welfare and leadership and management. Noted the objectives 
were covering in SIP report, discussed in item 1. Noted the pupil voice is also key throughout.  

9.6. Noted the first priority was to ensure that pupils who were assessed as exceeding at the end 
of reception year continue to make sustained progress and attain a high standard at KS1 
wriitng and KS2 maths.  

9.7. The next priority was noted to develop ASPIRE model of teaching, learning and assessment. 
Improve the profile of science and quality of assessment and to expand enrichment 
opportunities across the curriculum. Noted a significant amount of funding has been secured 
to enhance parent engagement in the curriculum and teaching & learning. The areas which will 
be strongly embedded to ensure teaching, learning and assessment is outstanding are to 
embed assessment for learning and SOLO taxonomy and to embed Shoredtich Park 
Stantards to teaching, learning and assessment which is already underway.  

9.8. Priority number 3 was noted as personal development, behaviour and welfare (PDBW). 
Specifically to further enhance pupils aspirations, personal ambitions and success, target and 
support students entering SPPS and to develop and embed local community links to empower 
parents to be engaged in school and local services.  

9.9. Noted the Interim SENCO will work closely with members of the local community from different 
cultures, Turkish, Kuridsh etc., and run workshops for vulnerable parents, considering their 



5 
170926_SPPS FGB Meeting Minutes  

health and wellbeing and promote engagement. Noted the areas which will strongly embedded 
to ensure the PDBW is outstanding, is to develop and embed ASPIRE nurture interventions for 
pupils who may fail to strive academically due to social/emotional barriers to learning. Also to 
develop physical health by promoting outdoor play, learning and forest school links.  

9.10. The last priorty was leadership and management, to develop partnerships for leaders at all 
levels, inspire curriculum and to develop systems for tracking pupil progress with SEND, 
specifically pupils with complex needs. Noted the school is working with HLT on effective 
tracking systems for pupils with SEND, which is a priority.  

9.11. Another objective noted was to induct the new AHT team, which is underway and currently 
work and performance was noted as positive. Holding induction training to AHT. Ensure 
effective gov and safeguarding is always a priority.  

9.12. A further objective was to develop and embed governor effectiveness which is underway and 
discussed further in item 10.  

9.13. Governors questioned whether all items noted within the plan were within the budget and 
costed. Noted all elements were considered and there were no virements or additional costs. 

9.14. Noted the SEF was covered in the SDP. Governors had no further queries and were in 
agreement with the document.  

 

10. Chair of Governors Presentation 

10.1. The Chair noted at the end of last term, principles and personal attributes were discussed and 
developed however further work is to be completed.  

10.2. Link Visits: noted Governors should consider in terms of leadership and management, what 
in the school development plan should be considered within link roles, looking through a 
governor lens and seeing if progress is being made. Also, less emphasis will be placed on the 
senior leader (SL) to complete preparation as Governors should be more prepared for visits.  

10.3. With regards to monitoring, each Governors should explore progress againt the priorities, 
impact of various initiatives and value for money of the intervention. Noted link visit reports 
should not be lengthy, but remain concise and succinct and focus on monitoring and 
outcomes.   

10.4. Governors questioned how to obtain the relevant information in a short period of time during 
the visit. It was stated relevant discussions should be had with senior leaders, ensuring they 
are asked how, what the outcomes are and how this is evidenced. Also, visits should consist 
of talking to children, looking at their books and exploring elements of the school. For each link 
area, the Chair had compiled a document which detailed the priorties, information required to 
be familiar with, questions that would potentially be asked by inspector and questions 
Governors should be asking the SL. The document also contained information on governing 
body training for all. The Chair agreed to email governors the document and suggest training 
based on this. Safeguarding to also be added.                                Action: Caroline Doherty 

10.5. Resolved:  

 Headteacher agreed to write introduction emails to the relevant SLT and link governor by 
end of week.                                                                                     Action: Headteacher 

 Each governor will then arrange a visit date.                                  Action: all Governors 

 Feedback to be provided at the next FGB meeting.                       Action: all Governors 

10.6. Governor development plan: the development plan noted four priorites;  

1. Improving quality of link visits and increasing the knowledge of governors. 

2. Build upon the Governing Body’s understanding of data with a particular emphasis of 
SEND. 

3. Ensure all members of the governing body receive safeguarding training.  
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4. Develop Governors ability to understand the impact of funding cuts to the schools budget 
and the quality of provision so a strategy can be put in place.  

10.7. Noted discussions will take place throughout the academic year on progress against this 
document, to ensure Governors are developing and improving as well.   

10.8. Governors training plan: the Chair thanked governors that have attended various training 
sessions. Noted within the SIP 3 on safeguarding audit, safeguarding training needed to be 
improved. Online training sessions will be sent this week to Governors who were asked to 
ensure these are completed.                                                                  Action: all Governors 

10.9. It was noted safeguarding should be prioritised however further training sessions facilitated by 
HLT were noted on evidence, data and SEND within mainsream and special schools and 
governance of finance. Dates of the sessions to be circulated tomorrow. Action: Headteacher 

 

11. Headteacher performance management    

The Headteacher and Deputy Head left the meeting for this item due to conflict of interests. 

11.1. The Chair requested 2-3 volunteers to be involved in performance management of the 
Headteacher. Noted Calvin Henry would also help as an external advisor and support 
governors as a third party to look at the Headteachers objectives and if targets have been met. 

11.2. The following governors expressed an interest: Nikhil Mehta, Mariam El-Sraidi and Jane 
Kemsley. The Chair to gain availability and arrange a meeting date. Action: Caroline Doherty  

12. Britannia Update 

12.1. A meeting with Mike Coleman from the Hackney Learning Trust took place to continue 
discussions regarding the proposals put forward in May around improving quality of the school 
building. Consideration was to be given to moving EYFS into the base of the tower block 
however no documentation was provided prior to the meeting for consideration. The 
consquences of saying yes to this proposal was playground space would be lost. Governors 
felt ensuring childrens space was retained was a priority.  

12.2. For discussions to move forward, the council will provide a Client Services Advisor who will act 
as an independent body and work with the school to ensure transparency around the process 
is gained to enable a decision to be made.  

12.3. A further meeting will take place 28 September which will focus on gaining the relevant 
information to inform decisions. Noted it was preferable to receive this information prior to the 
meeting to allow time to digest.  

12.4. Governors expressed concerns for noise levels and health and safety issues regarding the 
proposals, in particularly clean air levels. The information around residential blocks is not well 
developed therefore unknown what this will look like. All agreed further information needed to 
be provided to the FGB before any decision can be made.  

12.5. It was suggested that the council could present the current situation to the Governoring body 
which would allow a discussion on how to move forward, if all the relevant information is 
provided and consistant with all previous statements.  
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12.6. Masonary – noted at Easter, the council advised scaffolding would be placed around the 
school and a survey would be conducted. The results of the survey noted some remedial and 
capital work was required, which would be completed over summer holidays. However due to 
the scope of the work which was not foreseen, the value exceeded the original budget 
therefore needed to go through a procurement process which would delay the works until 
potentially the winter. Noted since, communications from the council has been poor and no 
timeline has been provided on how long the scaffolding will remain. Governors agreed it was  
unacceptable for the school to remain in this situation and comms was requested from the 
council to communicate with parents.  

13. Policy Review 

13.1. The following policies were noted as completed and it distinguished were policies were 
adopted or created by the school: 

 DfE policy guidance – as noted 

 Key policy guidance - school 

 Instrument of governance – school 

 Safeguarding – drawn from DfE but this is a school based policy that has been ratified by the 
Headteacher.  

 Behaviour Report – noted this was an annual statement 

 SEND – school 

 Health and Safety – adopted 

 Teachers’ Pay –adopted 

 Teacher Appraisal - adopted 

 E-Safety Policy - school 

 Equalities Policy – school 

 Allegations of abuse against staff policy – Hackney HLT policy 

 Staff Discipline, Conduct and Grievance – Hackney HLT policy  

13.2. It was noted not all policies were required to be specific for schools and it was more efficient 
and beneficial to adopt the statutory LA ‘stress tested’ policies. 

13.3. The following policies were noted as modified: safeguarding, behaviour, SEND and E-safety 
had been updated significantly.  
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13.4. Noted policies will be published on the schools website. Also the Chair was considering an 
online documentation system to store policies, minutes, papers etc.  

13.5. Governors approved all policies and recognised the considerable amount of work. 

14. Urgent Business (if any)          

14.1. No urgent business was noted.  

15. Dates of Future Meetings of the Governing Body 2017-18     

15.1. 5 December 2017 

15.2. 20 March 2018 

15.3. 26 June 2018 

 

Close of meeting – 8.15pm 

 

Signed: _____________________________   Date: ____________ 

 

Caroline Doherty  

Chair to the Governing Body of Shoreditch Park Primary School 
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